WESMAR

"Integrated Solutions. Enduring Assets"

Quality Policy

WESMAR Pty Ltd and its related companies are committed to maintaining alignhment with the AS/NZS ISO 9001
Quality Management System to provide and control conformity of services and products, enabling us to meet
and exceed the needs and expectations of our people and clients.This will be achieved through an integrated
process and systems approach by:

= Providing a safe work environment with a proactive Safety Management System for the early
identification of potential risks or hazards to reduce the likelihood of accident or injury.

= Conducting operations in compliance with regulatory and statutory environmental guidelines and
requirements.

= Ensuring all staff embrace the WESMAR culture of continuous improvement of services, products
and client satisfaction

= Setting realistic objectives and targets which are measurable against the strategic plan.

= Maintaining and improving customer communication, focus, satisfaction levels, knowledge, and
understanding of our range of products and services.

=  Encouraging innovative product, service, and process development throughout WESMAR, while
actively promoting our range of services and products to current and potential clients to encourage
and sustain growth.

= Continuously monitoring and evaluating activities to enable the identification of opportunities for
improvement.

= Planning and monitoring financial, contract, and supply activities to ensure the long-term
involvement and profitability of all stakeholders.

= Striving for best practice and continuous improvement to maintain our sustainable competitive
advantage of being the best team in the industry for quality performance.

QUALITY IS THE RESPONSIBILITY OF EVERY WESMAR EMPLOYEE, CONTRACTOR AND SUPPLIER.
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